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College Leadership Team 
Minutes 

September 14, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, John Kemppainen, John Ouyang, Jennifer 
Kane, Jeffrey Cornett, Cathy O’Farrell, and Sue Syverud 
 
Call to Order – The meeting was called to order at 9:33am.  
 
Minutes – The minutes of the August 31, 2011, meeting, were approved with a minor 
correction. 
 
Announcements – Dean Daniel updated the group on the progress with the searches. We have 
received recruitment requests for sport management, educational leadership, elementary 
education, ASL instructor, and ASL staff interpreter positions. Linda Sciarratta will input them 
into OASYS this week. Jeff Cornett said that the recruitment request for an educational 
assessment position has been drafted and will be sent to the Dean’s Office this afternoon.  
 
Marsha Lupi thanked all of the chairs for responding to her request on what faculty are doing in 
the schools and also what students are doing with volunteering in the community.  This 
information is for a report for the new commissioner of education to show how we are involved 
in the community.  
 
In November we will start our CMS migration. Nick Eastham will come to our meetings to talk 
about this process and what we need to do.  
 
Dr. Lupi said she has been getting a lot of calls from students interested in traveling abroad. She 
is limiting her England trip to spring only. We need some study abroad trips in fall or another 
trip in spring. We definitely need a TLO for next fall. The graduate TLO only gives a $1,000 per 
student. It behooves us to have a trip in fall, spring, and summer. Literature says that it is 
enriching for students to have international experiences. 
 
John Ouyang updated the team on the agreement with Shaanxi Normal University. He received 
a draft from China which is at General Counsel right now. This is a college-specific agreement. A 
China delegation is hoping to come to visit in late Fall. There are also a couple preschools in 
China that would like to employ some of our students.  Students would receive a small stipend 
and housing. More information will be shared as it emerges. 
 
Dr. Lupi stated that students need to give a good reason on their petitions which clearly 
indicates a valid reason for requesting a waiver or a modification from required courses.  
 
Cathy O’Farrell announced that Friday, September 16, is the deadline for spring applications. As 
of yesterday we have 78. John Kemppainen will send an email to remind students of the 
deadline. 
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Cathy O’Farrell has not heard back regarding Jimmenda Thompson’s replacement. She has 
asked the district for direction so she can get students placed for spring. 
 
Chairs should remind faculty that any furniture rearranging in classrooms 1250 and 2070 needs 
to be moved back to its original configuration. Instructors need to remove student work from 
the walls after class. 
 
Jeff Cornett said that a committee including Newton Jackson, Bobby Waldrup, and Shari 
Shuman met to talk about the arena space. They are going to take our dedicated classroom and 
paint it and add new technology and furniture.  An email will be sent to PE faculty asking them 
to label anything that they want to keep. There will be more to come on this. We still will get 
priority scheduling in the space. 
 
Dr. Cornett said that he spent all day yesterday with St. Johns County.  St. Johns is spending a 
large amount of their time dealing with teacher evaluations. The Marzano model is still being 
considered.  There is a concern about internship placements in St. Johns County.  The Dean’s 
Task Force will meet next week to discuss these concerns. 
 
Both Judy Poppell and Dean Daniel are members of The Board of Directors for Community in 
Schools. CIS helps urban children be successful in schools. The Dean recently had lunch with Jon 
Heymann, CEO of CIS. Jon shared some plans for grant money coming into CIS. He feels some of 
our mission crosses over which gives us the possibility for some grant opportunities. The Dean 
spoke with Keto Porter, CIS Director of Achievers for Life, at a recent board meeting about this. 
Pat Hanford is willing to work on this and if we get something going she will provide support. 
The Dean would like to invite Keto to a meeting (and possibly Pat) to see if there are some 
opportunities to collaborate. 
 
NCATE Retreat Debriefing, NCATE Poster Fair, and Other NCATE Preparation Matters – Dean 
Daniel said that he feels faculty are thinking in the right direction regarding NCATE preparation. 
There were good conversations at the table work sessions at the retreat. Claire Torres said that 
at this point and time we need the chairs and faculty to “take over”. We provided them with 
what will be useful information.  Let the Dean and/or Claire know if your department would like 
them to attend a department meeting. The continuous improvement plan is how we as a unit 
are making sure that the data are used. Check the form at the end of the assessment handout 
from the retreat and provide the Dean’s Office with feedback. Claire will also send the form to 
the chairs to share with faculty. Chairs should choose a program to show what their units are 
doing.  
 
Marsha Lupi emphasized that our faculty need to be on campus Monday and Tuesday and 
should be encouraged to dress professionally. The poster session is a nice event. We ordered 
COEHS banners for the tables and tri-folds to showcase our programs. Work samples will also 
be on display. Electronic portfolios can be set up. Set up for the session is at 4:45pm and the 
start time is 5:30pm.  
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We need a Faculty Panel at Open House on Saturday, October 15, from 4:45-5:30pm. The Dean 
agreed to be one representative and John Kemppainen said that he will be the other. 
 
Urban Education Specialist Position – The Dean will be putting together a search committee for 
the Urban Education Specialist position. The search committee will include community 
members. The Dean asked if everyone is comfortable with proceeding and all were in 
agreement. 
 
Millennials Go to College Reading – Dean Daniel asked the team to read through the contents 
of this book for future discussions during our CLT meetings this year. The topic of the book is 
generational differences in students with a focus on the “Millennial” generation.  Discussion will 
begin sometime in October. 
 
Eduventures Entrepreneurial Colleges of Education Finding – The goal of this collaborative 
research project is to assist leaders of schools of education in considering resource allocation 
for the future. The dean will contact the group for more information. 
 
Adjournment – The meeting adjourned at 11:32am.  


